Czech Chamber of Commerce
in Shanghai

Operated by CzechCham (Shanghai) Co., Ltd.

Strengthening mutually beneficial business relationships between China and the Czech Republic
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INTRODUCTION




Purpose of the Chamber

The Czech Chamber of Commerce in Shanghai (CCCS) is a platform for bringing Czech and Chinese business leaders
together to:

= Help Czech and Chinese companies to set up and grow business
=  Unite companies with China/Czech business interests in dealings with government authorities
= Enable sharing of business ideas and experience

= Assist state and non-profit institutions developing relationships and exchange know-how

= Navigate young startups through unknown
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SERVICES FOR
MEMBERS




CCCS provides its members high-value add services to help them
run or set up new businesses

9 Business and social networking,
conferences, round tables,

workshops, VIP meetings

Q Tailored consulting services

e Practical business and administrative
assistance




€@ Conferences and networking events bring together business
leaders to share ideas and experience

Major Annual Event

Once-a-year black-tie event to honor
our members, bring them together

including their families, to enjoy high-
end networking and socializing event

Example: Annual Gala Dinner for
members and their families

1-2 times per year

Conferences and Seminars

Presentations and discussion forums
with special guests on key trending
topics followed by business
networking, cocktail and dinner

Example: Conference on Smart Cities

6 times per year

Interactive workshops on specific
topics to assist our members through
practical business situations in China

Example: Launching business through
Free Trade Zone in China

6-10 times per year




@ Tailored consulting services deliver our members knowledge of
China market, effective strategy and operational excellence

China market insights

Analysis on specific industries, products and
new innovative solutions, customers,
competition and regulation

Effective strategy

Based on understanding of the local market and
vour expectations we are able to propose the
most effective market-entry strategies or
operational setup for your business
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Market launch
and growth

Cooperation

o

Efficiency
and
protection

Partnerships

Analysis of potential strategic partners or
vendors, performance evaluation and
benchmarking, partner evaluation and selection
Drocess

Operational efficiency

We provide insights and practical
recommendations on office setup, employment
and Labor law, regulatory requirements on
vour specific business, etc.

Similar consulting services are provided for Chinese companies with business interests in the Czech Republic.




® Tosave our members resources and high investments, we
provide practical business and administrative assistance

Company establishment Business tours

Collection of all company documents, N Preparation of business itinerary, confirming
preparation of AoA, negotiation and . 4 itinerary with scheduled business partners,
registration with all Chinese authorities, arranging transportation (air, speed train, bus
opening bank accounts, etc. private limo/car, ferry), booking

accommodation and restaurants, etc.

Business and institutional meetings

Organizing meetings with potential business
partners based on member’s preferences
(identifying the doors, knocking on the doors,
opening the doors), arranging the meeting
agendas and logistics

Administrative and office support

Providing short term or long term, full time or
part time office assistant, translation and
iInterpretation services, booking office space,
printing services, etc.

Similar administrative services are provided for Chinese companies with business interests in the Czech Republic.
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MEMBERSHIP




Our members enjoy variety of exclusive benefits

Invitation to networking events

Priority access to high-level
political representatives

Exclusive access to industry
experts

B

Member-only presentations of
key meeting topics

W

Priority access to consulting
and administrative services

11



Membership fees

Annual fee! (RMB)

Corporate membership Standard
Startup
Discounted
Platinum sponsor
Gold sponsor

Silver sponsor

Individual membership Individual - standard

Individual - student

Note: 1 Annual fees are payable within 14 calendar days after membership contract signature. Pro rata fees are applied in a calendar year.

10,000
5,000
5,000

100,000

/0,000

30,000

3,000
300
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Sponsorship packages enable effective promotion of your
company to potential partners or clients

w

B promo space in all Chamber events

Introduction to Chamber management,
all guest speakers and VIP guests!?

Advertisement on Chamber invitation
materials, website and social media and
publications (incl. seminar
presentations)

15% discount on all Chamber
consulting and admin services

5 free passes for Gala and Major events

Note: 1 including high-level political representatives

Platinum

One seat in the Chamber Board

A+ promo space in all Chamber events

Priority access to Chamber management,

all guest speakers and VIP guests!?

Priority advertisement on Chamber
invitation materials, website and social
media and publications (incl. seminar
presentations)

30% discount on all Chamber consulting
and admin services

/ free passes to all events

Silver

C promo space in all Chamber events

Advertisement on Chamber invitation
materials, website and social media and
publications (incl. seminar
presentations)

5% discount on all Chamber consulting
and admin services

3 free passes for Gala and Major events
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EVENT CALENDAR




Seminars and workshops in 2020 will address hot topics and
enable experience sharing with interesting guests

Conferences and Seminars

~ China economy Czech-China
N II outlook 2020-2025 collaboration in
medical services
afo Al collaboration Czech-China
O]Tp EFurope-China cooperation In
) ol
science
European/Czech Smart cities

9

startups in China

Launching business
trough Free Trade
one

Entering EU market
through the Czech
Republic

China Labor Law
essentials for SMEs

European startups
stories in China

A-B-C of
partnerships in
China

Essential China Tax
Policies for SMEs

16
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ABOUT US




Growing number of Czech companies in China and Chinese
companies in Czech initiated our foundation

)

o, Business Dinngr | | \\. q
e November 5, 2019: A
" Czech Government
Delegation visited
Shanghal during the
China International

Import Fair 2019

-

\,

With support of the Czech Consulate in Shanghai the Czech Chamber of Commerce has been founded. The foundation and
signing ceremony was attended and endorsed by the Chairman of the Parliament of the Czech Republic, Mr. Radek Vondracek, the
Ambassador of the Czech Republic to China, Mr. Vladimir Tomsik, the President of the Czech Union of Industry and
Transportation, Mr. Jaromir Hanak, Deputy Minister of Industry and Trade, Mrs. Martina Tauberova.
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Founding Committee members have long and genuine
professional history in China

| ukas Havlicek

| ukas Hlavac Andrea Kuliskova

A veteran of China business
game with 20+ years of
experience. At present, a

Managing Director of Kinex

Trading (Shanghai), Co. Ltd.

Chief Representative of
Petrof in China, a dedicated
sinologist by background and
by heart.

General Manager in Lasvit
Shanghai. Experience in luxury
products, design, travel and
startups. In China since 2009.

Tomas Tauchman

General Manager at Alpine
Pro exclusive sport clothing
brand in China over 20 vyears.

Filip Kratochvil

Associate Partner in McKinsey
& Company Shanghai. Filip
has been working in China
financial industry over 15

years.
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Governance structure

CzechCham Shanghai Co.,Ltd.

Shareholders

Legal Rep Supervisor

Czech Chamber of Commerce in Shanghai

Board of Directors

Standing Committee

Executive Dir. Chairman Treasurer
Board Member Board Member Board Member
Board Member Board Member Board Member

Executive body

Executive Dir. Chamber Secretary

...Chamber’s legal entity registered in Shanghai

...Oversee compliance of the Chamber’s operations

.Statutory representatives appointed by shareholders

...Make strategic decisions

...Executives appointed by Shareholders

...Representatives of Platinum sponsors

...Core team, daily operation
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touch with us
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Do you want to schedule a meeting or a call

F X JII‘L

Cn

com

contact@czechchamber

@ Emall

....\‘

T ]

+ 86 1386 8223 20/5
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